ABTOHOMHA I HEKOMMEPYECKA 1 OPTAHHU3ALIMA
BBICIIET'O ObPA3OBAHUA
«CEBEPO-KABKA3CKHWH COLIMAJIbHBIM UHCTHUTY T»
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IMPOT'PAMMA ATTECTAIIUAN
(ans1 npoBeieHUs1 KOHKYPCHOIro oT00pa)
IpU nmepesoae U BOCCTAHOBJICHUHM HA 06p330BaTEJIbHBIe nporpamMmmabl

BBICLIEro 00pa3oBaHHs — MPOrpaMMbl DaKajiaBpHaTa:

- 38.03.02 MenemxmMeHT
HanpaBJIeHHOCTH (MpoduiIs) MporpaMMbl: MeHEDKMEHT OpraHU3alIiu
¢dopma 00yUeHHS: OUHAasI, 3a09HAs
— 38.03.04 T'ocynapcTBEHHOE U MYHUITUITAILHOE YIIPaBJICHUE
HaIIPaBJICHHOCTH (Ipo(uiib) mporpaMmel: PernoHaibHOE M MYHULIMITAILHOE YIIPaBICHHUE
¢dbopma 00ydyeHHS: OUHAsI, OUHO-3a0YHAas
HA MeCTa 10 0roBopamM 00 OKa3aHHH IJIATHBIX 00pa30BaTeIbHBIX YCJIYT

Pa3paboraHo:
UiieH arrecTalluOHHOW KOMHCCHHM 10 oOpasoBaTenbHbIM Iporpammam: 38.03.02 MenemxmeHT
HAIIPAaBJICHHOCTh,  (mpoduiab)  mporpammbl:  Menemkment — opranmsauuu; — 38.03.04

['ocynapcTBeHHOE M MYHMIIMIIAJIBHOE YIIPABJIICHHE HAIPABJICHHOCTH (MPOQUIL) MPOTPaMMBL:
PernonansHoe u MyHununaipHoe ympapieHue; 38.04.02 MeHeKMEHT HaNpaBIeHHOCTb

(npoduns) mporpammel:  CrTpaTernueckoe yIpaBlIeHHE IIPO IporpaMMamH,
KaH/I.9KOH.HAYK, JIOLIEHT, 3aB.KadeIpoiif 9dKOHOMUKU U MEHEDKMEH
Kammeena E.B.
04~ 2QZ5T.

CornacoBaHo:

IIpencenarens arTecTallMOHHONM KOMHUCCHM IO OOpa3oBaTeiabHbIM Iporpammam: 38.03.02
MenepkMeHT HampaBiieHHOCTh (mpoduiab) nmporpaMMbl: MenemkmenT opranusanuu; 38.03.04
['ocynapcTBeHHOE M MYHULIMITAIBHOE YIIPABJIEHHE HAINPABJICHHOCTH (MPOGUIb) MPOTrPaMMBI:
PernonanibHoe u MyHununanpHoe ynpasieHue; 38.04.02 MeHemKMEHT HaIpaBIEHHOCTh
(mpoduinp) mporpammer: CTparernyeckoe yrpaBlieHHE TMPOSKTaMH U MporpaMMaMK: HadyajibHUK

y4eOHO-METOIUYECKOTO YIPaBICHHUs, KaH/.9KOH.HayK, JOLEHT Kadeapbl cepBrcCa U TypU3Ma
27~ I'pumun J1.B.
/

« 7% OS5 20,4T.

Craspomnoib, 2025
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Brenenue

[{enn nmporpaMmsel
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Bompocsr cobecenoBanus

Pexomenyemast mureparypa

COAEPXXAHUME

O6mue npaBuIa IPOBEIEHUS IPOLIEILY Pl KOHKYPCHOTO 0TG0pa

N O O W W W




ABTOHOMHA I HEKOMMEPYECKA 51 OPI"TAHU3ALIUA
BBICIIEI'O OBPA3OBAHMS
«CEBEPO-KABKA3CKWUI COLIMAJIBHBIA UIHCTUTY T»

A
<
ety W

BBenenne

Hacrosiiiasi mporpamMma HampaplieHa Ha OKa3zaHMe COAEHCTBHSI MO OpraHM3alliM CaMOCTOATEJIbHOM
MOJIFOTOBKM K KOHKYPCHOMY OTOOpY CpeJu JIHLl, MOJaBIIMX 3asBJIE€HHE O MEPEeBOJE UM BOCCTAHOBJIIEHUU Ha
obpaszoBatenbHbie  mporpamMbl - 38.03.02  MeHeKMEHT  HampaBleHHOCTh  (Mpoduiib)  NPOrpamMMbl:
MenemxmeHT opranuzauuu, 38.03.04 I'ocyaapcTBeHHOE M MYHMLMIIAJIBHOE YINpPaBJIEHWE HANpaBJIeHHOCTD
(npoduiib) mporpamMmbl: PervoHanbHOe W MyHHLIMIIATBHOE YIIpaBIeHUE M0 pe3yJibTaTaM aTTecTaluu B Gopme
cobecenoBanus (anee — nporpamMma aTTecTalyy, porpaMma) 1o AUcUUIIMHe «OCHOBBI MEHEKMEHTa.

KoHKypCHBIH 0TOOp MPOBOJUTCS B Clly4ae, €Clid 3asiBIE€HHUI O NMEpeBOJE MM BOCCTAHOBJIEHWH I0OJAHO
OosblIE KOJMYECTBA BAaKAHTHBIX MECT Ui MepeBoja Mo oOpa3zoBareibHbIM mnporpammam  38.03.02
MeHepKMEHT — HampaBjieHHOCTh  (mpoduiib)  mporpammbl:  MeHekmeHT — opranuzaumu,  38.03.04
["ocynapcTBeHHOE M MyHULIMIIANILHOE YIpaBjeHUe HarpaBlieHHOCTh (Mpoduiis) nporpammel: PernonansHoe u
MYHHULMNAIBHOE YIpaBJeHHUE.

Llesin nporpamMmmsi
[Iporpamma aTTecTallud UMEET LEJBIO MPOBEPUTH COOTBETCTBME YPOBHS MOATOTOBKM JAHHBIX JIMLL
JUist ocBoeHHst obpazoBaresbHbIX nporpamm 38.03.02 MeHekMeHT HanpaBiaeHHOCTH (MPOduIIb) NPOrpaMmbl:
Menemxment opranuzauuu, 38.03.04 [NocynapcTBeHHOE M MyHULMIAJIbHOE YIpPaBJIEHUE HAINpPaBJIEHHOCTh
(npodunb) mnporpaMMmbl: PernoHasibHOE M MYHHUIMIAIBHOE YMpaBlIeHUME M OINpPeAesIUTh BO3MOYKHOCTH
3a4MCJIeHUss O0O3HAYEHHBIX JIMIl, MMEIIIMX 0oJiee BBICOKOE KOJHYECTBO HaOpaHHBIX OalioB 1O
pe3ynbTaTaM aTTecTal|H.

Copep:xkaHue NporpamMmbl

1. Ilenu u 3a7a4yn MeHeAKMeHTa. XapaKTepHbIe YepThl H CTaAHH MEHe/XKMEeHTa

[TonsiTne nenu menemxkmenTa. Ponb 1enu B opraHM3alMy M OCYLIECTBICHUHM MEHEUKMEHTa. DyHKIMH
MEHE/DKMEHTa M X COOTBeTCcTBUE Lenu. Knaccudukauus u 1eKOMNO3ULUH LIeJU, IOCTPOCHUE JEpeBa LIETICH.
CoueTanue pazHo0Opasus 1elei U GyHKLUI MeHeHKMEHTA.

3ajauMd  MEHePKMEHTa:  DKOHOMMYECKHME,  TeXHHYECKHE,  TEXHOJOIMYECKHE,  COLMaJIbHO-
ncuxosioruyeckre. OCHOBHBIE TPYIIbl XapaKTEPUCTUK, OMNPEesiOIde BO3MOMXKHOCTE M HEOOXOJMMOCTh
MeHekMeHTa. OCHOBHBIE YePThl MEHEPKMEHTA KaK THUIA YIPAaBJIECHUsI B YCIOBUSX PhIHOUYHON SKOHOMUKH.

Pa3BuTHe MeHeKMeHTa: 00 bEeKTUBHBIE (PAKTOPBI U CYyOBEKTUBHBIE MOTPEOHOCTH MEHEIKEPA.

CpoiicTBa W XapaKTepUCTHKM TMpouecca yrpapieHHs. OCHOBHBbIE HTalbl IPOLECCA YNPaBJIECHUS.
B3aumoneiicTBre 3Tanos Leu, cCUTyauuu, npodaemsl, peieHus. OcoOeHHOCTH KaXKa0ro U3 HUX.

2. OcHOBHbIe NPHHOMIBI MEHEIKMEHTa, HX XapaKTepHCTHKa H cojepxkanue. DyHKUUH
MEHEeI)KMEeHTAa, HX XapaKTePHUCTHKA.

[ToHsiITHE M CYIIHOCTH TPUHIMIIOB MEHEIKMEHTa, MX Kiaccudukaims W coxaepxkanue. OOume u
CTPYKTYPHO-(pyHKIIMOHAJIbHEIE MPUHLMUIBI MEHeKMEHTa. [IpMHLMNBI, onpeAesiomye B3auMOOTHOLLEHHS B
koJutekTuBe. [IpuHimel, popmupyrouye TMuHOCTh MeHekepa. [IpuHumne! ynpasienus B Poccun.

Tennenuuu v pakTopsl GYHKLMOHATBHOTO pa3/eeHUs yIPaBIeHYECKON AeATeIbHOCTH.

[Tonsitue QyHkumii ynpasieHus opranusauueid. Ilpuposa u coctaB QyHKLMH MEHEIKMEHTa, X
Ki1accuuUKays U coaeprkaHue.

O6mue (yHuBepcaibHble) GyHKUMM YynpaBineHus. [InanupoBanue. Opranuszaums. KoopauHaums.
PerynupoBanue. Kontpose. Yuer. Ananuz. MotuBauusi.

OyHKLMs agMUHUCTpUpoBanus. Jlenerupoanue. OTBeTcTBEeHHOCTD. [loTHOMOUMS.

CrenpanusupoBaHHbie QyHKIMH YIIPaBICHHs, UX KlacCU(PHUKALIMA U COJEPIKaHKE.

3. DBosIONMS YIIPABJIEHYECKOH MBICIH

HcTopuyeckuii acmekT pa3BUTHsI MEHEKMEHTa. DKOHOMHYECKas OCHOBA TMOSIBJIEHUS M pa3BUTHs
MEHEJDKMEHTA — UHYCTpUaIbHAsl PEBOJIIOLIMS U CTAHOBJIEHHUE PHIHOYHBIX OTHOLLIEHHHA.

Ortanbl U ocoOeHHOCTH (OpMHUpPOBaHUSI TEOPUM MeHemkMeHTa. lllkona HayyHOro ynpasjeHus, ee
OCHOBOTIOJIOXXHUKH U BU/IHBIE MPEICTABUTEIH.

AJIMUHHCTpaTHUBHAsI, WK KJlacCHMYecKas, IIKOoJa ynpasieHus, ee npeacrasurenu. lllkona yenoseyeckux
OTHOLIEHWH (HeoKIaccuyeckas) U ee pa3BUTUe B ynpaBiieHUH. [IpecTaBuTe I U OCHOBHBIE MOJIOKEHUS DTOM
ILIKOJIBI.

CoBpeMeHHBIe MOIX0/bl K MEHEDKMEHTY, X XapaKTepUCTHKA.

OCOOGEHHOCTH ¥ OCHOBHBIE YEPTHI SIMOHCKOTrO MeHeDKMeHTa. Puiocodus SMOHCKOro MEHEDKMEHTA.
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KoHuenuusi coupanbHOr0 pbIHOYHOTO XO3SKMCTBA U OCOOEHHOCTH TOCPETYJIMPOBAHUS SKOHOMHUYECKOM
xu3HK B 3anagHoi EBpone u CLIA. OcHoBHbIe dTanbl GpopMupoBaHus MeHeKMEHTa. Posib cOBpeMEeHHOTro
MEHEPKMEHTA U NEePCTIEKTUBBI €r0 Pa3BUTHSL.

OcoBGEHHOCTH POCCUICKOr0 MEHEPKMEHTAa W MX aHanu3. J[Ba moaxojaa B MOHUMAaHUM POCCHUICKOTO
MeHeKMeHTa. PopMUpOBaHME NPAaKTHMUECKOM KOoHuenuuu MeHemkMeHta B Poccuu. CoBpeMeHHbIe
NPEANOCHUIKU U TPYAHOCTH POCCUMCKOr0 MEHEPKMEHTA.

4. Muccusi ¥ 1le/1H OPraHUu3alHH B CHCTEMe MeHe)KMEeHTA

ITonsTHe, cymHoOCTh U coaepxanue Muccuu. Boibop muccun. Muccuss HEKOMMEPUYECKUX OpraHu3aluii.
Muccust Mansix OpraHu3aLyi.

Llenn opraHmzauyu: MOHATHE, CYLIHOCTh M cojepxaHue. LIeHHOCTh M Liesid BBICIIEr0 PYKOBOJCTBA.
Xapakrepuctuka neneil. KonkperHsie u uamepumslie nenu. OpueHrauus uLeseil Bo BpemeHu. JlocTwkeHue
Lesiel. YnpaBiaeHue 1o Lessim.

S. Ilepconan MeHeIKMeHTa: CTPYKTypa H /[AeSITEIbHOCTb. JKOHOMHMYECKAs] M COLHAJIbHasI
3 (PEeKTHBHOCTDH NPOSIBJICHHSI YeJIOBEYECKOr0 KanuTaJjia

ITonarue "nepconan ynpasnenus". AHaiu3 cucteMbl paboThl ¢ niepcoHanioM. [lepcoHan ynpaBieHus:
CTPpYKTypa W JesaresibHOCTh. IIpeBpalnenue mnepcoHana ynpaBieHus B yesloBeueckui kanurtan. KauecTmo
nepconana ynpasjieHuss OCHOBHBIE NPU3HAKK YEJOBEYECKOTO KamuTala. YTpaBieHWEe CaMOMO3HAHWUEM U
camopeaM3alMen YejaoBeKa B rpoleccax ero AesTeJbHOCTH. DKOHOMHUYECKas: U couraibHas 3G peKTHBHOCTh
NPOSIBJICHKSI YEJIOBEYECKOTO KanuTaa. YenoBeueckuii KanuTan Kak pe3yabTar yrpaBleHHs.

6. OpraHu3anHOHHBbIE CTPYKTYpPbl NPEANPHATHS H OPraHU3AUHOHHbIE CTPYKTYPbI YHpPaBJIEHHS
npeanpHATHEM

[Tonarue, cymHOCTh M colepkKaHUe OPraHU3aLMOHHON CTPYKTYPhl MPEANPUITHS U OpraHU3aLMOHHON
CTPYKTYphl yrnpasieHus npeanpusatuem. Crpykrypoobpasyrouie ¢akTopsl. Tunbl OpraHW3allMOHHBIX
CTPYKTYP.

Henapramentanuzauus.  DyHKUMOHAJbHAas ~ OpraHU3alMOHHAs  cTpykrypa.  DyHKUMOHAIbHAs
HenapramenTanuzauus. JluBuzuonHas crpykrypa. [IpogykroBas ctpykrypa. CTpyKkTypa, OpUeHTHPOBaHHAsI
Ha mnorpeburens. CTpykTypa OpraHu3aldd 10 TEPPUTOPUAIBHOMY MpPHUHIMIY. BbIGOp oOpueHTauuu
oraenenuii. OpraHu3alMOHHbBIE CTPYKTYPbI GUPM, JEHCTBYIOIMX HA MEXIYHAPOIHBIX PhIHKAX.

CenatuBHble CTPYKTYyphl. MexaHUCTHYECKUE CTPYKTYphl. [lpoexTHas ueHTpamuzauusi. DakTopsi,
OMpeJIeIsItOIIME CTENEHb AeLeHTpanu3auuu. Murerpauys cTpykrypel. BavsHue uHTerpaiyy Ha JOCTHIKEHHE
uenel opranuzanyun. Metozbl focTxeHus 3G ek TUBHON UHTerpaLyu.

Bribop ctpykTypbl opranuzaimu. [IpoekTupoBaHue OpraHM3allMOHHOW CTPYKTYypbl. [lnaHupoBanue u
OpraHu3alMOHHOE IMPOEKTUPOBAHKE. DTallbl OPraHU3aLUOHHOTO MPOEKTUPOBAHMS.

7. OcHOBHBIE METO/ABI YIPABJIEHHSI, HX 00Lasi XapaKTepHCTHKA

ITonsaTre M CylHOCTH METOMOB YNpPABICHUS, WX KiIacCUPHUKALUA MU COAepKaHue. DKOHOMHUUYECKHE
METO/IbI YIIPABJIEHUS] U UX POJIb B YCIOBUSAX PHIHOYHBIX OTHOIIECHHIA.

OpraHu3alMoOHHO-pacopsIIUTENbHBIE METO/IbI YTIpaBieHUsl. MeTO/ibl OpraHU3alMOHHOTO BO3/ICHCTBUS:
OpraHM3alMOHHOE HOPMHUPOBAHME, OPraHU3aLMOHHOE PEraMeHTUPOBAaHHE, OPraHU3allMOHHO-METOAMYECKOe
UHCTPYKTHpOBaHWE. MeTobl pacnopsiANTEIbHOIO BO3AEMCTBUS: AUPEKTUBBI, TPUKA3bl, PaCHOPSLKEHUS,
ykazanus. OnepaTMBHOE yNpaBJIeHUE U KOHTPOJIb.

CoupanpHO-NICUXOJIOrMYEeCKHe METObl YIpaBlIeHUs, MX KiIaccCHpUKauus W coiepikaHue. MeTo/sl
COLIMOJIOTMYECKUX HcclenoBaHUi. Meroabl (opMupoBaHMs TPYIOBBIX KOJUIEKTHBOB. [lcuxonoruueckue
0coOeHHOCTH  JMMYHOCTH.  COLManbHO-NCUXOJIOTMYECKUI  KJIIMMAT — KOJUIGKTHBA, €ro  BIMSHUE Ha
NPOM3BOAMTEBHOCTh TpyJa. MeXIIMUHOCTHBIE OTHOLIEHUsI B KosulekTuBe. DopmanbHas U HedopmasbHas
CTPYKTypa KOJUJIEKTHBA.

8. Kommynukanuun B ynpasienun. KoMMyHHKanMOHHBIH mnpouecc, ero 3jeMeHTbI H 3Tanbl
OpraHu3anuu

Ilpouecc koMmyHukauuu U 3GGEeKTUBHOCT ynpaBieHus. [loHsATHE O CBSA3YIOIMX MpoLEccax.
Onpenenenne kKoMMyHUKalMu. KoMMyHuKaMu Mexay opraHuzanueii u ee cpefoil. KoMmMyHMKaLMU Mexy
YPOBHAMHU U mnojpasaeneHusMud. KommyHukauuu B opraHuzauud. KomMmyHuKauuy 1o BOCXOZISILEH.
KomMyHMKaly Mexay pasiuvHbIMH OTAEJIaMM, TojpasjeieHusMi. KOMMYHHKAIMH pPYKOBOAWTENb —
noguuHeHHbIH. KoMMyHuKkanus pykoBoaurtenb — pabouasi rpynna. HedopmaabHble KOMMYHHUKALMM: KaHall
cayxoB. ToBapuiieckoe 3acToibe.
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KOMMyHHUKAlMOHHBIH MpoLecc. DIEMEHThl M dTambl mpouecca KomMmyHukauuu. OOpaTHas CBA3b W
MIOMEXH.

MesKIMYHOCTHBIE KOMMYHMKalWM. [lperpaasl Ha nyTH KomMMyHuKauuu. CemaHTHYeckue Oapbepbl.
HeBepOanbHble nperpajbl. IMMaTUs U OTKPHITOCTE.

OpraHuzalMoHHble  KOMMYyHuKauuu.  [lperpagpl B OpraHM3allMOHHBIX ~ KOMMYHHKALMAX.
Undopmaiponnsie neperpysku. HeynosnerBoputesnbHas CTpykTypa opranusauuu. CoBeplIeHCTBOBAHHE
KOMMYHMKALIMM B OPraHM3alMsIX: peryJupoBaHie WH(POPMALMOHHBIX MOTOKOB, YNpPaBJIE€HYECKHE NEHCTBHS,
cuctemMa oOpaTHOM CBsI3M, cucTeMa cOopa MpeaioKeHui, MHGopMaLOHHbIe OrO/LUIETEHH, MH(POPMALIMOHHbIE
TEXHOJIOTHH.

9. UudopmanuonHoe obecrneyeHHe MEHEIKMEHTA: CYUIHOCTb, CTPYKTypa H XapaKTepHCTHKA
KOMIIOHEHTOB CHCTEMbI

CucremMa MHpOpPMALIMKM U €€ WCMOJIb30BaHWE B MPAaKTUKE MEHEIKMEHTa. JIBWKeHue WH(popmaluu:
TMOMCK, nepesaua, obpaboTka, xpanenue. MHpopMalMOHHBIE pecypchl U X Mcnosib3oBanue. Knaccndukanus
unpopmauuu. UudpopmaiponHoe odbecrneyeHre npoueccoB yrnpaBieHHUs.

CeoiicTBa M XapakTepucTuku uHpopManuu. TpeGoBaHus, npexbsBiseMble K WHPOPMALUM.
WHpopMalMOHHbIE TEXHOJOTWM  yrpaBieHus. TexHudeckue cpeacTBa paboThl ¢ MHPOpMALMEH.
PerynupoBaHue KoJau4ecTBa U KauectBa WHpopmauuu. Yenosek B cucteme uHpopmauuu. Mudopmanus u ee
BJIMSIHUE Ha YTIPABJICHUECKUE PEIICHHE.

10. PerysiupoBanne u KOHTPOJIb B CHCTEMe MEHEAKMEHTA

@opmbl U QYHKUMH yrpaBiieHuYeckoro KoHTposst. CymHocTs U cMbica KoHTpoust. Illupora KOHTpOss.
[IpenBapuTesibHbIi KOHTPOJb. YenoBeueckue pecypchbl. MartepuanbHbie pecypcbl. MPUHAHCOBBIE PECYPCHI.
Tekymuit kouTposib. CucteMbl 00paTHOM cBsizu. OpraHu3allMOHHBIE CHCTEMBI C OOpPATHOM CBA3BIO.
3aKJIIOYUTETbHBII KOHTPOJIb.

[Ipouiecc koHTpoJsi. YcraHoBieHWe craHaapToB. ComnocTaBieHHME JOCTUTHYTBHIX DPE3YJIbTaTOB €
YCTaHOBJIEHHBIMHU CTaHAapTamMu. MaciraObl JOMYCTUMBIX OTKJIOHEHUH W MPUHLMII UCKIIOUeHus. M3mepenne
pe3ynbratoB. [lepenaua u pacnpoctpanenue uHpopmauuu. OueHka HHGOPMALIMKU O pe3y/ibTaTax.

[ToBeneHueckue  acmekTbl  KOHTpoJsi. BoO3MOXKHBIE  HEraTMBHbBIE — IOCJEICTBUS:  TOBEJECHHE,
OpPUEHTHUPOBAHHOE Ha KOHTPOJIb, MOJy4YE€HUE HENPUroAHOM nHpopMalu. PekoMeH1aluy HayKu O MOBEICHUH
N0 NpoBeIeHHIO 3P (HEKTUBHOTO KOHTPOJISL.

XapakrepucTuku 3 dekTuBHOro KOHTposis. HamnpaBieHHOCTb KOHTPOJISI Ha peanu3alMio CTpaTerduu
opranuzauun. OpueHrauus Ha pesynbrar. CoorBercTBhe aeny. CBOEBPEMEHHOCTb KOHTposis. ['MOKocCTb.
[TpocTora. DKOHOMUYHOCTH. KOHTpOJL Ha MeXAyHapoAHOM ypoBHe. WMHPOpMalLHOHHO-YNpPaB/IsIOLIKE
CUCTEMBI B IUIAHUPOBAHUU U KOHTPOJIE.

11. JInynocTs MeHexkepa B 3P PeKTHBHOM ynpaBJIeHHH

Jlnynocte MeHemkepa B 3pdexTuBHOM yripaBieHHMU. OCHOBHbBIE YEPTHl U XapaKTEPUCTUKH, NPUCYIIHE
COBpPEMEHHOMY MeHekepy. DakTopbl GOpMUPOBAHUS U U3MEHEHHUSI IMYHOCTH MeHekepa. Camono3HaHnue 1
yIpapjieHue COOCTBEHHBIM pa3BUTHEM B JEATENbHOCTH MeHe[kepa. CoueTaHWe HHTEJIEKTa W BOJIM.
["apMoHust oTHOIIEHUS K cebe U K nepcoHany. JIndnelii npumep kak Gakrop 3pPeKTHBHOro ynpapieHusI.

12. Pa3HOBHAHOCTH CTHJ/ICH B MEHE’)KMEHTE H UX XapaKTepHCTHKA

PasHoBuaHOCTH cTuieit ynpapneHusi. CyObeKTHBHOE M OOBEKTHBHOE, CO3HATE/ILHOE W CTUXWMHOE B
CTHJIE ynipaBiieHus. TeHAeHUMs pa3BUTHs CTHIIS YIIPABJIEHHUSI.

ABTOKpaTHUHOE M JEMOKPATHYHOE PYKOBOJACTBO. PyKoBOaMTENb, COCPENOTOYEHHBIH Ha pabore u
yenoBeke. Yetbipe cuctemsl Jleiikepra. YnpaBieH4YecKas peLIeTKa.

13. MeHemkMeHT M OpPraHM3alMOHHAsl [esiTeIbHOCTL pykKoBoauTeass. PopmajbHoe H
He(popMaIbHOE YIIpaBJieHHE

MeHeKMEHT ¥ OpraHM3alMOHHAs JeSTEeIbHOCTh pyKoBoauTessi. OOBEKTUBHOCTL CYLIECTBOBAHMS U
OCHOBHBIC TIPU3HAKHU COYeTaHusi (GopMasbHOrO W He(POPMAaNbHOrO YNpPABJICHMS: JMHAMUKA HM3MEHEHHH.
TenneHuyu HehopMaabHOTO YNpaBiIeHHS.

CouuonuHamMuKa KyJbTypbl yrpaBiieHUs. BiusHue OpraHu3allMOHHOW TEXHUKH Ha MPOLECCHI
couetaHusi (OpMaNbHOrO © HeOpManbHOro ympaeieHus. YUyBCTBO Mepbl Mexay (opmajibHeIM M
HeopMabHBIM PelIeHHEM BOMPOCOB y pabOTHUKOB ammapara ynpasieHus. AHanu3 GpakTopoB, OT KOTOPbIX
3aBHCHT co4eTaHHe (GopMaibHOro W He(pOPMaJILHOTO YINpaBJIeHHs] M HX BJIMSHHME Ha IOBBILICHHE
3 PEKTUBHOCTH yNpaBJIeHHUs, HA KOHEUHbIE Pe3yJIbTaThl AESTENbHOCTH (GUPMBI. BIOPOKpaTH3M B yrpaB/iCHUH:
MCTOKH, PEabHOCTb U MocieAcTBUsA. MICKycCTBO MEHEIXKMEHTA.
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14. I'pynnoBasi AMHAMHKA U KOHQJIHKTHI B MEHeI)KMEHTe

Ponp rpynmbl B MOBEAEHHWH W JEATENBHOCTH uenoBeka. @opmupoBaHue rpynn. BzaumopeicTBust B
rpyIIe ¥ B OpraHu3aluH.

Bo3HMKHOBEHHE, MPOSBICHUE U Pa3HOBUAHOCTH KOHGIUKTOB. BinsiHue KOH(IMKTOB Ha ynpaBiieHHE.
MexaHu3MBbl pa3pellieHHuss M HWCMOJIb30BaHUs KOH(MJIMKTOB B MEHEKMEeHTe. PerynaupoBaHue coLMaIbHO-
NICUXOJIOTMYECKOM aTtMocepbl B KojulekTuBe. CripaBelIMBOCTb, O3THKA M KyJbTypa YHpaBJICHUS -
HEOTbEMJIEMbIE KaueCTBa MEHEKepa.

15. MoruBanus noseaeHusi. Teopun MOTHBAIHH, HX XapaKTepPUCTHKA

Cwmpicn W 2BOMIOLMS TMOHATHUS MoTuBauus. [lepBoHauanbHbple koHuenuuud. COBpEMEHHBIE TEOPUU
MOTHBALHH.

ConepxatenbHble Teopuu MoTuBalMu. Mepapxus norpedbHoctelt no Macnoy. MoTtuBaius u uepapxus
norpebHocTeld. McnonezoBanue Teopur Macinoy B ynpaBnenud. Hepapxust noTtpeGHocTel B
MHOTOHallMOHaIbHOW BHewIHe# cpene. Kputuka teopun Macnoy. Teopust norpebuocreit Mak Knennanna.
JiByxdakropHas Tteopust ['epubepra. ['mruennueckue ¢akropel. ComnocTaBieHue pa3iuuHbIX TEOPHUit
notpebHocTei. [Ipumenenue reopun ['epubepra B npakruke ynpasienus. Kpuruka teopuu ['epudepra.

ITpouieccyanpubie Teopur MoTuBauuu. Teopust oxupanus. Oxkupanue. [IpumMeHUMOCTH TeopuM
OXKM/IaHUsl B TMpaKTUKe ynpasieHusi. Teopus cripaBeiuBOCTH. [IpUMEHIEMOCTh TEOPUHM CIPABEIIUBOCTH B
npaktuke ynpasjeHus. MHrerpanpHas moaens MotuBauuu Iloprepa-Jloynepa. Ilpumensemocts mozaenu
IToprepa-Jloynepa B npakTuke ynpasieHusl.

16. DddexTHBHOCTH YpaB/IeHHsI: OHSATHE, IPHHIHKNBLI H (AKTOPbI, ee onpeaesiomue. Ouenka
U peryaupoBaHue 3pPeKTHBHOCTH MEHeKMEeHTA

O¢ddexTuBHocTh ynpapnenus. Dakropbl, onpenesstonme 3pHEeKTUBHOCTh yrpaBieHus. [IpUHLKAIBI
spdextuBHoro menemkmenrta. OueHka W perynupoBaHue 5(P(EKTHBHOCTH MEHEMKMEeHTa. TeHIeHIUH
usmeHenus 3pdekruBHocTr. ConpanbHo-3kOHOMHUYEcKasi 9GEKTUBHOCTh MEHEIXKMEHTA.

Bonpocsi cobecenoBanus

1. Ilenu n 3anaum MeHePKMEHTa. XapaKTepHble YepThl ¥ CTaJAWH MEHEDKMEHTA.

2. OcHOBHBIE NMPHHIMIBI MEHEKMEHTa, UX Kiaccupukauus U copepkanue. QyHKIMM MEHEIKMEHTa, UX
XapaKTepUCTHKA.

3. Dposouus ynpaBaeHUECKOM MBICITH.

4. Muccus 1 Lenu opraHu3alyy B CUCTEME MEHEKMEHTA.

5. TlepcoHan MeHeMKMEHTa: CTPYKTypa U JESTeJIbHOCTh. DKOHOMHUUECKas W couuanbHas 3pPeKTUBHOCTh

NPOsIBJIEHUs YEJIOBEUECKOTO Karuraa.

6. OpraHuzalMOHHBIE CTPYKTYPbl — TNpPEANPUATHS W  OpPraHU3alMOHHbIE  CTPYKTYPbl  yIpaBleHUS
NpeAnpUsITHEM

7. OcHOBHBIE METO/bI YIIPABJICHUS, UX 00LIast XapaKTepUCTHKA.

8. KommyHukauuu B ynpaieHud. KoMMyHUKaIIMOHHBII MpoLiecc, ero 3JIeMEHThI U STalbl.

9. HndopmanmonHoe obecrieyeHue MEHEPKMEHTa: CYLIHOCTb, CTPYKTYpa W XapaKTepUCTHKA KOMIIOHEHTOB.

10. PerynupoBaHue ¥ KOHTPOJIb B CUCTEME MEHEKMEHTA.

11. JInanocTh MeHeKepa B 3((HEKTUBHOM YIPaBICHUH.

12. Pa3HOBMIHOCTH CTUIIEH B MEHEDKMEHTE M UX XapaKTEPUCTHKA.

13. MeHeUKMEHT M OpraHu3allMOHHAas JesTeNIbHOCTh pykoBoautens. DopmanbHoe M HedopmaibHOe
yTpaBJieHUE.

14. I'pynnoBasi AMHaMUKa ¥ KOH(JIMKTEI B MEHEDKMEHTE.

15. MortuBauus noseneHus. Teopru MOTHUBAIMH, UX XapaKTEePUCTHKA.

16. DddexTuBHOCTD ynpaBieHHs: TOHATHE, NPUHUMIBL W (akropsl, ee onpeaestoupe. OleHka U
perynaupoBaHue 3 (HEeKTUBHOCTH MEHEIXKMEHTA.

Pexomenyemasi iureparypa
1. A6uyk, B. A. Menemkment B 2 4. Yacte | : yueOHUK M mpakTUKyM Juis By3oB/ B. A. AGuyk,
C. IO. Tpanuupiz, B. B. Tumuenko. — 3-e uza., ucrnp. u gomn. — Mocksa : M3garenscto FOpaiit, 2020. — 239 c.
2. AGuyk, B. A. Menemkment B 2 u. Yacth 2 : yueOHMK M MpakTUKyMm 1js By3oB/ B. A. AGuyk,

C. 1O. Tpanuueia, B. B. Tumuenko. — 3-e usa., uenp. u jgomn. — Mocksa : Usparenscteo HOpaiit, 2021. —
249 c.

3. yuebnoe nocodbue / B. U. I'pymenko. — Mocksa : UTH®PA-M, 2019. — 288 c.
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4. JlemuHr, O. MeHeKMEHT HOBOTO BPEMEHM: MPOCThIE MEXAHU3MBI, BEJYIIIHE K POCTY, HHHOBALMAM
Y JOMMHHUPOBaHUIO Ha phiHKe / DaBapac JlemuHr ; nep. ¢ anria. — MockBa : Anbnuna [lTabnuwmep, 2019. —
182 c.

5. Eropumn, A. Il. Kapbepa omapeHHOro MeHemkepa : Hay4yHo-nomyjspHoe wusfanue / A. IL
Eropumn, C. I'. 3axapoBa. — 2-e u3j., 1om. u nepepad. — Mockga : Jloroc ; Hwknuit Hosropon : HUDM,
2020. — 376 c.

6. Eropumn, A. I1. DbdexTHBHBINA MEHEKMEHT Opranu3anuu : yuebHoe nocodue / A.Il. Eropumn. —
Mocksa : UH®PA-M, 2021. - 388 c.

7. Koxesuna, O. B. Ynpasnenue nsamenenussmu : yueonuk / O. B. KoxeBuna. — 2-e uzf., ucnp. u
nor. — Mocksa : UH®PA-M, 2019. — 304 c.

8. Koxesuna, O.B. TepmuHOnOrusi Teopuu ynpapjeHHs: CJOBapb 0a30BbIX YIPaBIEHYECKUX
TEpPMUHOB : yue6Hoe nocobue / O.B. Koxxeruna. — M. : UTHOPA-M, 2019. — 156 c.

9. Tlonyxnaes, D. A. IlonmynspHelii MeHemkMeHT uan Bech Mmenemxment Ha 150 crpanuuax
yuyebHoe nocodue / 3. A. [TonyxnaeB. — 3-e uzn., crep. — Mocksa : ®@aunTa, 2021. — 150 c.

10. PepxukoB, C. H. Menemxment: meroasl ynpaenenus : ydeGHoe nocobue / C.H. Pookukos. —
Mocksa : UH®PA-M, 2021. - 202 c.

11. Xeiir, [1. Ynpapnendeckue KOHUENIMU U OU3HEC-MOJeM: NoHOe pykoBoacTBo / ITon Xeiir ; mep.
¢ anra. — Mocksa : Anbnuna [Tabnumep, 2019. — 370 c.

12. Iapanoea, T. B. OcHOBBI Teopuu ynpasieHus : yuyebHoe nocodue pis Byzos / T. B. Illapanosa. —
Mocksa : U3natenscteo FOpaiit, 2020. — 210 c.

O6mmue npaBuIa NpoBeeHMsI MPOLEAYPbI KOHKYPCHOro oTOopa
Dopma npogedeHus

KonkypcHblit otO0p cpeau ML, NMOAABIIMX 3asBICHUE O MEPEBOJE WM BOCCTAHOBJICHWUH, MPOBOJUTCS
10 pe3yJibTaTaM aTTecTauy B popme codeceoBaHus M0 JUcUUIuinHe « OCHOBBI MEHEHKMEHTAY.

ATTecTanus MPOBOJUTCS OUHO B yUEOHBIX ayIUTOPUSX UHCTUTYTA.

AtTecTanys NpoBOAUTCS Ha pycckoMm si3bike. Ha sizpike pecryGnuku Poccuiickoit @enepaiyn v (Mim)
Ha MHOCTPAHHOM $I3bIKE HE MPOBOIUTCS.

KosnnuecTBo BONPOCOB BHIHOCHMBIX Ha aTTECTALIMIO, MIPOBOAMMYIO B (hOpMe cOoOeCe10BaHMs, HE MEHEE
Tpex. B mpouecce oTBeTa HEOOXOIUMO PACKPBITH OCHOBHBIE MOHSATHS M0 COAEPIKAHUIO BOMPOCA; MPEICTABUTE
OCHOBHBIE CYIIHOCTHBIE XapaKTEPUCTHKHM INpOoOJIeMBbl, OCBEIAEMON B pamMKaxX M3JIOKEHHs BOMNpoOca; Jarh
HEO00X0/IUMble KOMMEHTAPHU ¥ 0000IIEHMSI.

Bpems moAroToBkM yCTHOro oTBera coctaBiseT He meHee 30 mMuH. Onpoc AJMMTCS, KaK MPaBHIIO, HE
6onee 15 MUHYT.

YnenaMu aTTecTallMOHHON KOMUCCHU MOTYT OBITh 3a[aHbl JIOTOJHHUTEILHBIE BOMIPOCH B COOTBETCTBUH
C IporpamMMmoi aTTecTalMy, HalpaBJICHHON Ha OKa3aHWe COJNEHCTBHUS MO OpPraHM3alMd CaMOCTOSITEIbHOM
NOJrOTOBKM K KOHKYPCHOMY OTOOpY Cpeju JiMl, MOJABIIMX 3asiBJIEHHE O MEePeBOJIe WM BOCCTAHOBICHHUH IO
COOTBETCTBYIOLIEH 00pa3oBaTeNbHOI MporpaMMe WK rpyrine 00pa3oBaTebHBIX MPOTPaMM.

[IpoBenenne koHKypcHOro orbopa 1o pesyjbraTaM aTTecTauuu B Gopme coOece0BaHusl ONpeaesieHO
COOTBETCTBYIOLUM I10JIOKEHUEM, ONPEEIISIOLIMM MOPAJ0K U CPOKH MPOBEAECHHUSI KOHKYPCHOTO 0TOOpA.

Kpumepuu oyenusanus

Pesynpratel arrecranuu B (opme cobecenoBanusi oueHuBatorest mo 100-6anibHON 1IKajge COrjiacHo
KPUTEPHEB OLIEHUBAHUS U OOBSBISAIOTCS B TOT K€ JIeHb rocje o(GopMiIeHHS B YCTAHOBJIEHHOM TOPSIIKE
NPOTOKOJIA 3aCelaHusl aTTECTALIMOHHON KOMUCCHUHU.

IIpy oLeHKE yYUTBIBAIOTCS ClIEAYIOLINE KaueCTBEHHBIE MOKA3aTeH OTBETOB:

- riyOuHa (TeopeTHUeCKHe 3HaAHMU);
— OCO3HaHHOCTb (YMEHMs IPUMEHSATb, 0000111aTh, KPUTHYECKHU OLICHUBATD MOJIyYSHHYIO HHHOPMALIUIO);
— T0JHOTa (COOTBETCTBUE 00BEMY MPOrpaMMBbl).

ITpy oueHKe y4MTHIBAETCS TAaKXKe YMCJIO U XapaKTep OMMOOK (CYIIECTBEHHBIE WJIM HECYLIECTBEHHBIE).
CymiecTBeHHBIE OIIMOKM CBS3aHbI ¢ HEJAOCTATOYHON TIIyOMHOM M OCO3HAHHOCTBIO OTBETA (HAIPUMEp, JHLO,
OCYILLECTBJISIOLICE TMEPEBOJ, MM BOCCTAHOBJIEHME HE CMOIJIO TMPUMEHUTh TEOPETUYECKHUE 3HAHUA IS
OOBSACHEHUs SBJICHUI, /ISl YCTAHOBJICHUSI TIPUYMHHO-CIIEICTBEHHBIX CBS3€H, CPaBHEHMS M KiacCH(UKAIMu
SIBJICHUH M T.]11.).

HecymectBeHnble O1MOKH ONpPeEIstOTCs HEMOJIHOTOM 0TBeTa (Harnpumep, yIylleHHe U3 BUjaa Kakoro-
M0 HexapaKTepHOro (akra, JOMOJHEHHUs NMPU ONMCAHWM TPOLIECCa, SIBJIEHHMS, 3aKOHOMEPHOCTEN M T.11.); K
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HAM MOTYT OBITh OTHECEHbl OTOBOPKM, JOMYLIEHHbIE MPU HEBHUMATEIBHOCTH JIWL, OCYLIECTBIISIIOLIMX
NepeBO/] MJIM BOCCTAHOBJICHHE.

«100 6GanaoB» — JEMOHCTpUpYETCsl TIIyOOKOE, MOJIHOE pPACKPBITHE OCHOBHBIX HAmNpaBleHWH U
NEPCIEKTUB Pa3BUTUSl HAyKM W TNPAKTUKH; YCTAHABIMBAET COJEpIKATE/bHbIE MEXKIPEJAMETHBIE CBSI3H.
BpigBuraeMele MM TOJOKEHMS apryMEHTHPOBaHbI M WJUTIOCTPUPOBAaHBl MpuMepamu. B ocBelieHun
pasiuuHBIX MpobseM Haykd (KyJbTypbl W 00pa3oBaHMs) HCIMOJIB3YeTCs AaHAJIMTHYECKMH MOAXO,
O0OOCHOBBIBAaETCSl CBOSI TOYKA 3pEHMs; JEalTCs CoJepKaresibHble BBIBOJBI. Matepuan M3JI0KEeH B
OMpPEJIEICHHON JIOTHYECKOH IMOC/IE0BATEIbHOCTH, JIUTEPATYPHBIM SI3BIKOM, C MCIOJIb30BAaHHE COBPEMEHHBIX
Hay4YHBIX TEPMHUHOB; OTBET CAMOCTOSITE/IbHbIH;

«75 0anaoB» — JEMOHCTPUPYETCS JOCTATOYHO TIONHBIM W TNpPaBWIbHBIM OTBET; BBIJIBUTaeMble
TEOPETUUECKUE TOJIOXKEHUs MOATBEPXKIACHbl MPUMEpPaMU; B OTBETE MpPEJCTaBJICHBI Pa3IMUHbIe MOIXO/bI K
paccMaTpuBaeMoii npobsieme, HO UX 0OOCHOBaHHWE HE apryMEHTHPOBAHO, OTCYTCTBYET COOCTBEHHAs TOYKa
3peHMsl; Ce/IaHbl KPATKHUE BbIBOJbI; MAaTEPHall M3JI0KEH B ONpPEAE/ICHHON JOrMYECKOW MOC/IeI0BaTeIbHOCTH,
MpU 5TOM JIOMYIIEHbI JBE-TPU HECYIIECTBEHHbIE OLUMOKHM (MJIM OrOBOPKH), MCIIPaBIEHHbIE M0 TPeOOBAHMIO
4JIEHa aTTECTallMOHHON KOMUCCHH;

«50 GanaoB» — B OTBETE JOMYCKAIOTCSl CYLIECTBEHHbIE OLIMOKH; OTBET HEIOCTATOYHO JIOTMYECKH
BBICTPOEH; 0a30BbI€ MOHATHS YNIOTPEOIEHBI NPABUIBHO, HO OOHAPY)KUBASTCSI HEAOCTATOK PACKPHITHS TEOPUH;
BBI/IBUTAEMBIC  TOJIOKEHHMs HEJOCTATOYHO AapryMEHTUPOBaHbl M HE TMOATBEPXKICHBI TMPUMEpPaMu; He
YCTaHOBJICHBI ~ MEXIPEJMETHbIE  CB3M; OTBET HOCHUT TNPEUMYLIECTBEHHO OMNMCATeNbHbIM, a He
KOHLIENITYaJIbHbIM XapaKTep; Hay4yHasi TEPMUHOJIOT Sl UCTIONB3YETCsl HEIOCTATOYHO;

«25 6ana0B» — JEMOHCTPHPYETCS] HEMOHUMAaHHE OCHOBHBIX HAIMPABJICHWH W TMEPCHIEKTHB Pa3BUTHS
HAYKW M MPAaKTHKKW; B OTBETE JOMYLIEH PsiJl CYLIECTBEHHBIX OMIUOOK, KOTOPhIE OH HE MOXET UCTIPaBUTH MpPHU
HaBOJSILIMX BOMPOCAX YJIEHOB aTTECTALIMOHHON KOMUCCHM; HE MOXKET 1aTh HaAy4HOE 000CHOBaHHE MPOOJIEeMbI;
BBIBO/IBI OTCYTCTBYIOT MJIM HOCSIT TMOBEPXHOCTHBIM Xapakrep; npeobiagaer ObITOBas JEKCUKa; HAOIOAal0TCS
3HAYMTEJIbHBIE HETOYHOCTH B MCIOJIb30BAHUM HAYUYHOU TEPMHUHOJIOTHH.

Wroroseiii  Gann  arrecralMy  NpoBOAMMOro B (Gopme cobecefoBaHUs ONpeJesisieTcsl  IyTem
cymmupoBaHus 6anioB no 100-6a11bHoOl mKane 3a KaX bl TEOPETUYECKHIA OTBET Ha BOMPOCHI U BbIBEICHHSI
cpenHero 6anna.

VeoBUAMHE KOHKYPCHOrO 0TOOpa OMpelesseTcss BO3MOXHOCTh 3a4MCIICHHMS! JIULI, OCYIIECTBIISIOLINX
MEepeBOJI WJIM BOCCTAHOBJIEHME, UMEIOLIMX 00Jiee BBICOKOE KOJNMYECTBO HAOpaHHBIX OaJIOB MO pe3ysbTaTam
aTTeCTalUH.

[To pesynbraram KOHKYpPCHOro oTOOpa MHCTUTYT NMPUHUMAET pPEIUeHHe O 3a4YMCIICHWH Ha BaKaHTHbIC
MecTa JIHLl, OCYIUECTBIIAIOIMUX IEPEBOJ] W/JIM BOCCTAHOBJIEHHE, HauOoJiee MOATOTOBIIEHHBIX K OCBOCHHIO
COOTBETCTBYIOLIEH 00pa30BaTe/bHON MPOrpaMMbl, PYKOBOJCTBYSICH TNpU MepeBoje Ha oOpa3oBaTesbHbIE
MPOrpamMMbl  BBICIIET0 00pa3oBaHMsl CpPEJHUM OalsloM YCNeBaeMOCTH, a TaKXKe COBOKYIHOCTBIO H
3HaYMMOCTBIO MHAMBUAYAJIbHBIX JOCTHKEHHUH.

MuHuManbHOE KOJIMYeCTBO OaioB, MOATBEPIKAAIOIMX YCMEIHOe MPOXOXK/EHHE aTTecTaluu B Gopme
cobecenoBanus B paMKax KOHKYpPCHOTO 0TOOpa, ycTaHOBJIEHO — 50 GaioB.




